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Executive Summary

This decument information package has been prepared for the City of Chuia Vista Planning
Department as part of an iterative feedback process in the hopes of determining all of the
necessary steps fo open a comedy ciub at 215 Bay Boulevard in the City of Chula Vista.

Amber Hand Entertainment, Inc. proposes to establish a comedy club/nightclub featuring live

entertainment, a restaurant serving light meals, and a fuil service bar.

Market research has estimated the U.S. Comedy club market at $2 billion annually. There
are currently about 250 existing free standing comedy clubs nationwide. Industry
researchers betieve the market is currently underserved with a demand for approximately
1,200 fotal comedy clubs. The industry is viewed as ripe for acquisitions with many locally
owned clubs and for accretive development of new club opportunities. Acquisition multiples
~ on average approximate 3x net income. The comedy club business is fairly predictable and
somewhat insulated from general economic trends. The comedy club business is highly
fragmented business and dominated by many small independent venues. There are only a

small number of well-known, well-financed companies, such as the Improv and Funny Bones

operating on a national basis.

Our tentative plan (pending approvals) is to open The Chula Vista Comedy Club in Winter
2012 in an ~8,500 square foot building that was at one time occupied by a restaurant. The
site is excellently located just off Highway 5 at the infersection E Street and Bay Boulevard.
The business will operate seven days a week, but will generate peak demand Thursday
through Saturday. The seating capacity will be approximately 200 persons. Initial review of
design plans indicate that the likely maximum building occupancy (including staff) will be

approximately 186 persons. Ample parking is available for our patrons.
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Operations
Overview
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Summary Operations Plan

Location
215 Bay Blvd., Chula Vista, CA

Hours of Operation

T1AM — 2AM
The primary business operations would occur at night. Approval permitting, we would like to

open during the day for a small lunch service to help offset the cost of the kitchen and kitchen

staff.

Lunch:
11AM - 3PM

Evening Entertainment Schedule:

4PM - 2AM

Monday & Tuesday: 9:30PM

Wednesday: 7:30PM & 9:30PM

Thursday, Friday & Saturday: 7:30PM & 9:30PM & 11:30PM

Sunday: 9:30PM

Seating
Lunch:
4-Seat Tables = 14

Evening Entertainment:
3-Seat Booths = 15

4-Seat Tables = 17

3-Seat Cocktail Tables = 29
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Summary Operations Plan

Menu
The final menu is still under development but will include appetizers, salads and other light

menu ifems. Because of importance on line-of-sight to the stage and capacity maximization,
we will use smaller tables making a full-service menu prohibitive. The planned menu will be
biased toward grill favorites and excellent quality finger food. Food that is nice enough for a

date and casual enough for sharing. A sampie menu has been provided as an appendix of

this document.

Aicohol
We will apply for a Type 47/48 ABC license from the California Department of Alcohol

Beverage Control (ABC). We will apply for 2012 San Diego County license lottery. if we are

unable to obtain a license through the lottery, we wiil buy a license on the open market.

All staff members will be required to attend the California ABC LEAD training program. The
mission of the LEAD Program is to provide high quality, effective and educationally sound

fraining on alcohol responsibility and the law to California retail licensees and their

employees.

Security
We will have on-site security during all nighttime operations. At a minimum, security wili

consist of one door person, and one roving guard. The roving guard wilt have responsibility

for periodically patrolling the parking lot and the sidewalk between the parking lot and the

club entrance,

New lighting will be installed in the parking lots. Furthermore, we will also install a security

system that visually records and monitors all parking lot areas.
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Management Team

Andrew Horton
As one of the primary financial partners of this project, Andrew Horton will be the project

manager for the Chula Vista site. The project team has performed extensive market
research as to the viability and operations of the business, and to the market demand within
the Southern California Metropolitan Area and we look forward to locating our business within
the City of Chula Vista. Mr. Horton has over 20 years of business operations experience and
holds dual Master's Degrees in Business Administration from Columbia University and the
University of California at Berkeley, and a Master's Degree in Real Estate and Urban
Development from Harvard University. Advisors and managers of the project include staff

with extensive experience in restaurant and nightclub operations, as well as a nationally

known up-and-coming comedian.
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Site Plan

We would like to pursue the possibility of constructing a monument sign on the North East
corner of the property. This concept is still in the planning stages and is not reflected on the
Site Plan. However, we estimate the monument sign will need fo be approximately 25 to 30
feet tall, and to have approximately 75 sq. ft. of signage per side to facilitate exposure to \

passing traffic on Interstate 5.

Any input on the procedures and viability of the inclusion of a monument sign would be

appreciated.
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Floor Plan

Some explanation may be required to decipher the floor plan provided in the conceptual
drawings attached to this application. First, the walls denoted by dashed lines are walls that we
plan to demolish. While walls filled in by grey are walls that we plan to construct. As a brief
perusali of the floor plan should show, the tenant improvements planned are minimal.
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Sample Menu

Starters and Appetizers

Hot Spinach & Artichoke Dip
Chopped spinach and antichoke hearts blended with cheese and spices. Served with forlilla chips, sour cream and salsa.

Buffalo Style Chicken Wings
One pound of hot and spicy wings served with celery and blue cheese.

Patato Skins
ldaho skins filled with cheddar cheese, bacon and chives. Served with sour cream.

Chips 'N Dip
Corn fortilla chips served with chili con queso and salsa,

Funny Fries

Served with spicy cheese dip, or smothered in chiil.

House Specialties

Chicken Tenders

Lightly coated chicken tenderloin, fried to a golden brown. Served with French Fries and honey mustard sauce,
Quesadillas

Grilled flour torillas filled with your choice of:

Melted cheese & jalapefo peppers

Add Chicken

Spinach & artichokes

The Works: Cheese, jalapefio, chicken, spinach and artichokes

All topped with shredded lettuce, salsa, guacamole and sour cream,.

Char-Grilled Chicken Salad
Sliced marinated chicken breast fossed with salad greens, tortilla steips and heney lime sesame vinaigrette, Served with garlic bread. You

rmay substitute fried chicken tenders or grilled tuna and choice of dressing,

Nachas With A Punch
A platter of crispy tortilla chips layered with our homemade chilf, cheddar cheese, shredded lettuce, chopped tormatoes, jalapenos &

topped with sour cream.

Burgers and Sandwiches

Punch Line Burger
8oz. of char-grillad ground sirlein on a seeded bun. Garnished with leftuce, tomato, onion and a dilt pickle. Add chease, bacon, chilf, or

guacamole

Char-Grilled Chicken
A boneless, marinated breast of chicken topped with jack cheese, bacon, leftuce & tomato, on a whole wheat bun.

Char-Grilled Tuna
Yellowfin tuna grilled & served over lettuce and fomato on a whole wheat bun served with herbed mayonnaise

Steak Or Chicken And Cheese
A hearly portion of thinly sliced sirloin or chicken smothered with grilled onions and white American cheese, on a hoagie roll.

Comedy Club
A ftriple decker of turkey, ham, bacon, cheddar and jack cheeses, letfuce, tomato, mayonnaise and honey mustard dressing on toasted

multi-grain bread.
Alt burgers and sandwiches are served with French Fries.

Desserts

Chocolate or strawberry Ice Cream Sundae
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