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The Existing Downtown San Diego Partnership 

Executive Summary 
 
At its May 2011 strategic planning retreat, the Downtown San Diego Partnership (DSDP) board of directors 
identified the restructuring of the organization as a top priority.  There are a variety of challenges and 
opportunities that create a unique opportunity to consider reengineering of the DSDP, including: 
 

 New economic realities that require all organizations to reconsider their business model; 

 The diminished role of redevelopment in leading downtown planning and investment; 

 A shrinking capacity and role by all levels of government; 

 New leadership at the DSDP and within the City that will influence the shape of downtown’s future; 

 A national trend toward developing a new generation of private/public partnerships that can champion, 
influence and shape downtown development and management. 

 
Like most major American downtowns, San 
Diego is served by a collection of public/private 
non-profit and quasi-government organizations 
that together aim to improve the economic 
fortunes and quality of life within the downtown.  
The family of organizations associated with the 
DSDP are the focus of this blueprint for the 
future.  Currently, the DSDP and its affiliates 
are an amalgam of entities that have evolved 
over the past 30+ years.  A new approach is 
sought to build on the organization’s existing 
strengths, and build a sustainable structure that 
will lead downtown prosperity into the future. 

 
To develop the new organizational blueprint, the DSDP formed a Restructuring Task Force to steer the 
process.  Denver-based Progressive Urban Management Associates, a national leader in innovative 
downtown management practices, was selected to develop organizational options.  Input was sought from 
a variety of downtown stakeholders representing neighborhoods, businesses, property owners and civic 
leaders.  Best practices were researched, including state-of-the-art downtown management models in 
Denver, Seattle, Cincinnati, Memphis and Los Angeles. 
 
The resulting organizational blueprint creates an innovative private/public partnership holding company that 
encompasses several components critical to the future of downtown San Diego.  Objectives of the new 
blueprint include: 
 

 Create an influential and sustainable champion to lead downtown improvement and development; 

 Leverage and diversify funding for downtown improvements, management and development; 

 Maximize the efficiency and effectiveness of program initiatives; 

 Provide direct accountability, program design and governance control to diverse constituencies; 

 Develop an organizational structure that is intuitive in its design and easy to administer. 
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The DSDP organizational blueprint envisions the following affiliates organized under one unified holding 
company: 
 

 A refreshed Downtown San Diego Partnership building upon its historical strengths, including policy 
analysis and advocacy, regional education, membership events and leadership development.  

 Activate the DSDP Foundation to focus advancing housing, service and other solutions to reduce 
homelessness in the downtown. 

 A reengineered Property-Based Business Improvement District (PBID), that builds upon best 
practices in other major downtowns, diversifies its programs to include both environmental and 
economic enhances, and strengthens the capacity of its neighborhood partners.  Based on the desires 
of the community, the PBID can include:  

o A new Parks and Open Space Foundation to champion downtown’s parks and open 
space plan, and package innovative public/private solutions to finance its implementation. 

o A new Transportation & Mobility Initiative to focus on ways to improve access to and 
within downtown, including the feasibility of a new circulator shuttle. 

 A new Downtown Development Corporation that introduces a private-sector investment model to 
replace the community development leadership offered by CCDC and redevelopment in the past. 

 A holding company structure that bundles the preceding management and development entities 
together into one unified, sustainable and influential organization. 
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Existing Conditions 
 
Despite ongoing economic uncertainty caused by the nation’s lingering recession, the next ten years hold 
great promise for American downtowns.  Global trends, including changing demographics, lifestyles and 
shifts in the planet’s economic order, all bode well for vibrant urban environments.  Downtowns that prepare 
for these changes can be the hubs of prosperous regions that remain connected and relevant to the global 
economy.   
 
Like most major central business districts in North America, downtown San Diego is served by a collection 
of public/private non-profit and quasi-governmental organizations that together aim to improve the 
economic fortunes and quality of life within the downtown.  The family of organizations associated with the 
Downtown San Diego Partnership, a 501(c)6 non-profit entity, are the focus of this blueprint for the future.  
These organizations offer the resources, flexibility and private sector responsiveness to guide downtown 
San Diego to take advantage of global trends and lead the city into its next generation of growth and 
vitality.  
 
Existing organizations affiliated with the Downtown San Diego Partnership include: 
 
Membership-Based 
 

 Downtown San Diego Partnership (DSDP)  

 Political Action Committee (PAC) 
 
 

Assessment-Based 
 

 Downtown Property-Based Business Improvement District (PBID):  Formed in 1999, the PBID is a 
special assessment district that raises funds to support enhanced services within the downtown.  The 
PBID’s primary focus is a clean and safe program that dispatches teams of maintenance and safety 
ambassadors throughout the five neighborhoods served.  Net assessment revenue is projected at $5.5 
million for fiscal year 2011.  The PBID is governed by the DSDP board and advised by a 15-member 
Advisory Board that monitors services and submits an annual budget to the San Diego City Council.  
To deliver day-to-day services, the City contracts with the DSDP to administer the BID. 

 

 Downtown Business Improvement District (BID):  Formed in 1972, the Downtown BID collects a fee 
on business licenses from businesses that are located in the core of downtown.  Annual fees amount to 
about $85,000 and are administered by the DSDP for special events and marketing initiatives that are 
targeted within the core.  

 

 Commercial Marketing District (CMD):  Designed in 2008 and currently being formed, the CMD is a 
proposed property-based assessment that will apply to office buildings with more than 50,000 square 
feet located within the downtown PBID.  The CMD will support a variety of economic development, 
marketing and policy initiatives aimed to increase tenancy within participating buildings.  The CMD will 
have its own oversight board and programs will be managed by the DSDP. 
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Charitable Donation-Based 
 

 Downtown San Diego Partnership Foundation:  Formed in 2001, the DSDP Foundation is a 501(c)3 
organization that was founded to promote and enhance downtown.  Created as a conduit for foundation 
and corporate donations. 

 
 
 
 

 
 
 

The Existing Downtown San Diego Partnership and its affiliates 
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Opportunities, Challenges & Goals 
 
At its May 2011 strategic planning retreat, the Downtown San Diego Partnership (DSDP) board of directors 
identified the restructuring of the organization as a top priority.  There are a variety of challenges and 
opportunities that create a unique opportunity to consider reengineering of the DSDP, including: 
 

 New Economic Realities:  In the post-Great Recession economy, nearly all companies have had to 
reevaluate their business model and consider more effective and efficient operations.  This holds true 
for civic organizations such as the DSDP.  Its family of organizations has evolved over the past 20 
years and is not currently configured to offer optimal utilization or leveraging of resources and civic 
energy. 

 

 The End of an Era for Redevelopment:  The elimination of tax increment financing and the redefining 
of redevelopment agencies are creating the need to change downtown revitalization strategies in all 
California downtowns, including San Diego.  Redevelopment agencies, such as San Diego’s Center 
City Development Corporation, have traditionally been a primary source for capital and leadership to 
steer new investment.  The role of redevelopment agencies has diminished, creating the need for new 
private/public partnership approaches to mobilize resources and build civic projects. 

 

 A Shrinking Role for Government:  In addition to redevelopment, government resources are 
shrinking, driven by an era of austerity to come to grips with large debt burdens.  Federal and local 
resources have traditionally been a significant source for downtown development.  New innovative 
private/public partnerships will be required to replace these resources into the future. 

 

 New Leadership:  New leadership and ideas are coming to downtown San Diego.  The DSDP has a 
dynamic new president, City Council redistricting is changing downtown’s elected representation and a 
new mayor will lead San Diego beginning in 2012.  The shift in leadership creates an opportunity to 
consider new solutions to civic problem-solving. 

 

 The Next Generation of Private/Public Partnership:  San Diego is not alone in reconsidering how to 
market, maintain, manage and develop its downtown.  Cities throughout the country are developing 
new private/public partnerships and there are inspirational models from “best practice” cities like 
Denver and Seattle.  Now is an opportune time for San Diego to reconfigure its downtown development 
tools and toolbox to prepare for the next ten years and beyond. 

 
Goals of the DSDP Organizational Blueprint include: 
 

 Create an organizational restructuring plan that will build the DSDP’s influence to champion downtown 
development, management and marketing. 

 Develop a diversified resource development strategy to sustain the DSDP. 

 Provide a sequenced game plan for moving forward, including steps, responsibility centers, budget, 
staffing and organizational structure implications. 

 Engage the DSDP’s board of directors in the process to develop the restructuring plan. 
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Best Practices 
 
While a relatively new phenomenon in California, sophisticated private/public partnership approaches have 
been evolving throughout the country for the past 30 years.  These multi-faceted and highly diversified civic 
organizations offer organizational options and lessons for San Diego. For the Blueprint, the following cities 
and organizations were surveyed: 
 

 Cincinnati, Cincinnati Center City Development Corporation (3CDC) 

 Denver, Downtown Denver Partnership 

 Los Angeles, Central City Association of Los Angeles 

 Memphis, Downtown Memphis Commission 

 Seattle, Downtown Seattle Association 
 
Results from the survey are attached.  Key themes from these organizations included: 
 

 Multi-Dimensional PBIDs:  From the best practice cities surveyed (and from our knowledge of major 
market PBIDs throughout the U.S.), PBIDs offer funding support for a variety of inter-related program 
activities.  While the PBID in San Diego is focused solely on clean and safe services, this is but one of 
many potential program components.  Downtown improvement services commonly financed by PBIDs 
include economic development, parks and open space maintenance, marketing, special events, 
parking management, localized transportation (i.e. shuttles) and in some cases capital improvements.  
(Best Practices: Denver, Seattle, Los Angeles, Houston) 

 

 Stronger Role in Education and Advocacy:  Increasingly, downtown organizations are becoming 
stronger advocates for citywide and regional policies and issues that benefit strong center cities.  As 
governments downsize, local and regional investment decisions will become increasingly important.  
Examples of best practices in education and advocacy include efforts by the Downtown Seattle 
Association to gain citywide approval of a downtown viaduct replacement program, and downtown 
Denver’s Rocky Mountain Urban Leadership Symposium that showcases the economic development 
connection between strong city centers and regions.  (Best Practices:  Denver and Seattle) 

 

 Stronger Role in Attracting Investment:  Downtown organizations are increasingly becoming leaders 
in economic and community development programming.  Program options include marketing-based 
approaches that aim to attract new tenants, businesses and jobs to brick-and-mortar development 
corporations.  In Cincinnati, the Cincinnati Center City Development Corporation (3CDC) is much like a 
private sector version of San Diego’s CCDC.  3CDC has raised $45 million in equity from private sector 
investors and leveraged these funds through a variety of means, including the use of New Market Tax 
Credits, to stimulate new development valued at nearly $200 million.  In Los Angeles, the PBID raises 
nearly $1 million each year to support investor marketing programs aimed at attracting office and retail 
uses to commercial properties.  (Best Practices:  Cincinnati, Los Angeles, Memphis) 

 

 Holding Company Structures:  Many cities employ a “holding company” approach to downtown 
management.  The “holding company” is a non-profit corporation that encompasses a variety of 
component parts.  For example, in Denver, the holding company is the “Downtown Denver Partnership” 
and includes a membership organization, business improvement district, community development 
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corporation and an events production company.  Each component part has a governing board or 
committee, and the officers of each part sit on the holding company board providing the “glue” and 
common vision to hold it all together.  All staff and administration is also contained in the holding 
company. The Downtown Denver Partnership operates on an annual budget of about $9 million and is 
the “go to” organization for anything and everything downtown.  (Best Practices: Denver, Seattle and 
Houston) 

 

 
 

Example of a generic downtown holding company structure. 
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Organizational Blueprint for the Future 
 
Responding to San Diego’s distinct market opportunities and challenges, and building upon best practices 
employed by downtown management organizations in other cities, the following components emerge for 
the future of the Downtown San Diego Partnership (DSDP) and its family of organizations.  Objectives 
include: 
 

 Create an influential and sustainable champion to lead downtown improvement and development 
efforts; 

 Leverage and diversify funding for downtown improvements and development; 

 Maximize the efficiency and effectiveness of program initiatives; 

 Provide direct accountability, program design and governance control to diverse stakeholders; 

 Develop an organizational structure that is intuitive in its design and not burdensome to administer.  
 
Key organizational components to lead the next investment cycle for downtown San Diego include: 
 
1. Refresh the Downtown San Diego Partnership  
2. Reengineer the Downtown PBID  

o Downtown Initiatives: Activate the DSDP Foundation to Focus on Solutions to 
Homelessness, Create a Parks & Open Space Foundation and Create a Transportation & 
Mobility Initiative 

3. Create a New Downtown Development Corporation 
4. Bundle the organizations into a Unified Holding Company Structure 
 
 
1. Refresh the Downtown San Diego Partnership 
 
The DSDP remains the membership-based advocacy, education and leadership development arm of the 
organization.  Building upon its historic strengths, the Partnership would focus on the following activity 
areas: 
 

 Policy Analysis and Advocacy:  The Partnership continues its role to advocate for downtown in the 
development of local, regional and statewide policies that affect downtown.  Positions are developed 
and endorsed for citywide and regional issues and civic investments that affect the collective interests 
of the downtown community. 

 

 Downtown Strategic Action Plan:  To develop a consensus vision for the future of downtown, a 
Partnership-initiated “Downtown Action Plan” is recommended.  The Downtown Action Plan would be 
market-based, anticipating opportunities for downtown San Diego resulting from global trends and 
regional competitive advantages.  The Plan would identify a variety of investments needed throughout 
downtown’s distinct neighborhoods that would improve both business prosperity and the quality of life 
for downtown living.  Transformative investments should be identified, providing clear priorities for 
private/public collaboration over the next ten years and beyond. 
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 Regional Education:  New emphasis is placed on educating the city and San Diego region on the 
importance of a vital downtown in driving the regional economy.  This role includes developing market 
data, trends analysis and other information that makes the case for regional support for win-win civic 
investments that benefit downtown and the region as-a-whole. 

 

 Partnership Events:  The Partnership will continue to build upon the success of events that showcase 
efforts to improve downtown, including the annual Alonzo Awards. 

 

 Leadership Development:  Through its committee structure and programming, The Partnership is 
inclusive and nurtures new leaders from all levels of its member organizations.  A new “Emerging 
Leaders” program is recommended that would enroll an annual class of young professionals in an 
immersion course that builds an understanding of downtown dynamics and focuses the energy of its 
participants on a tangible downtown improvement initiative. 

 
2. Reengineer the Downtown PBID 
 
Compared to downtown PBIDs found in major urban centers throughout North America, the Downtown San 
Diego PBID is unique in its one-dimensional focus on clean and safe services.  Most PBIDs offer a variety 
of programming, including marketing, economic development, parking management, transportation, etc.  
The limited scope of the Downtown PBID is creating a fragmented assessment structure in downtown, most 
recently evidenced by the well intentioned effort to create a commercial marketing district overlay.  In 
addition, the existing PBID, including its neighborhood boundaries and service mix, was engineered in 1999 
for a downtown San Diego that largely no longer exists. 
 
Fortunately, the PBID will soon require an update. The district will expire at the end of 2015 unless it is 
reformed through both property owner petition and mail ballot processes.  This Blueprint recommends that 
downtown leaders consider a reengineered PBID based on best practices from California and beyond that 
could include the following layers: 
 

 “Environment” services that benefit all property owners, including a continuation of enhanced clean 
and safe services with a renewed program emphasis to contain and reduce homelessness.  Other 
environmental improvements could include public realm enhancements from parks to lighting to 
beautification.  Service deployment and assessment fees could continue to be differentiated by the 
specific needs within each downtown neighborhood.  

  

 “Economy” services that benefit commercial property owners, including the office recruitment and 
retention services envisioned by the new commercial marketing district.  Additional economy options 
include retail recruitment and other efforts to activate storefronts, downtown-wide marketing initiatives 
to attract both consumer and investor markets, parking management strategies, and mobility options to 
promote transit, including a circulator within the downtown. 
 

 “Character Districts” could be supported by overlays that provide support for neighborhood-specific 
marketing and promotion efforts.  
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The preceding PBID structure effectively consolidates the Partnership’s three districts (i.e. PBID, BID and 
CMD) into one, plus offers an intriguing resource development option for its neighborhood-based partners. 
 
There are a variety of downtown initiatives that require immediate exploration and reinvention, particularly 
in the aftermath of the end of conventional redevelopment.  Immediate priorities include reducing 
homelessness, funding parks and open space and improving transportation and mobility.  Each of these 
initiatives can be addressed through the eventual growth and evolution of DSDP’s organizational structure.  
Based on best practices research, the PBID serve as the entity for championing these efforts:  
 
Activate the Existing DSDP Foundation:  The existing DSDP Foundation, a 501(c)3 non-profit 
organization, can be the catalyst for innovative ways to finance and solve a variety of civic challenges 
within the downtown.  Initial areas of focus that can be created from the Foundation include: 
 

 Reducing Homelessness:  In a difficult economy, downtown San Diego continues attract homeless 
and other transient street populations that provide challenges to the area’s image, business climate 
and visitor appeal.  Modeled after best practices found in other urban centers, the DSDP Foundation 
can be a conduit for directly addressing downtown’s homeless issues in a compassionate and pro-
active way.  The foundation can provide an ongoing focus on the issue, joining with a variety of civic 
partners that include the city and social service agencies.  Funding can be raised to help support pro-
active solutions to reduce the area’s street populations, including support for housing and social 
services.  
 

 Parks and Open Space:  Another top priority for downtown San Diego is the creation of additional 
parks and open spaces.  The downtown area is chronically underserved by parks, while demand 
increases from a growing residential base and a recreation-oriented young workforce.  A downtown 
parks master plan is being completed; however, a primary funding source for new parks improvements 
– redevelopment – has been eliminated. 

 
San Diego can be inspired by and replicate private non-profit parks foundations (or “conservancies”) 
that have emerged throughout the country.  Stunning urban parks improvements, including Millennium 
Park in Chicago and the Highline in New York, have been largely planned and developed by 
community-based non-profit foundations.  These foundations serve several functions in advancing 
urban parks and open space: 

 
 A sustainable champion to advocate on behalf of parks and open space; 
 A non-profit partnership that invites residents, companies, employees and other stakeholders to 

advance the downtown parks and open space agenda; 
 Fund raising from diverse sources, including corporations, foundations, individuals and 

governments, utilizing a 501(c)3 non-profit tax-exempt structure; 
 Park planning, management and activation – leading all steps of the process to implement the 

Parks Master Plan in downtown San Diego. 
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Create a New Transportation & Mobility Initiative:  Transportation options to and within downtown are 
increasingly important to support the area’s economic development.  A new transportation and mobility 
initiative will focus on improving access for a variety of modes, including vehicles, transit, bikes and 
pedestrians.  Its functions could include planning, promotions, financing and management. 
 
Central to this effort is determining the feasibility of creating a circulator shuttle to connect downtown’s 
various attractions and neighborhoods.  As demonstrated in other cities, a circulator shuttle can improve 
mobility throughout the central business district and better utilize existing infrastructure, including parking.  
The planning, design, financing and management of a potential circulator shuttle is envisioned as an 
immediate priority.  Eventual financing and operational alternatives may include a combination of special 
district financing and/or a new “authority” that unifies a variety of public, private and transit organizations.  
 
 
3.   Create a New Downtown Development Corporation 
 
With the diminished capacity of redevelopment, a new private sector initiated development entity is 
recommended for downtown San Diego.  A non-profit 501(c)3 Downtown Development Corporation could 
advance the following initiatives: 
 

 Raise private sector equity that could be invested in development projects that benefit the downtown. 

 Leverage private equity with public investment tools, including New Market Tax Credits. 

 Facilitate the development of private/public development projects that can benefit from a non-profit 
advocate to secure entitlements and diversified financing. 

 Serve as a liaison to help development projects navigate through review and permitting processes. 

 Create multi-bank loan pools to invest in a variety of public benefit projects, including small business 
loan funds, property improvement funds and affordable housing. 

 
Cincinnati’s 3CDC (Cincinnati Center City Development Corporation) is a private sector initiated 
development corporation model that could be utilized in downtown San Diego.  In Cincinnati, $45 million in 
equity investment was raised from local companies.  In San Diego, a more modest capitalization goal could 
be developed to launch this new initiative. 
 
4. Bundle the organizations into a new Unified Holding Company Structure 
 
A holding company, led by the board officers of the preceding organizations, is recommended as the “glue” 
to hold the new downtown management and development entity together.  Benefits of the holding company 
include: 

 Keep each of the organizational parts moving in the same direction and implementing the same vision 
for downtown. 

 Leverage the resources of the various parts within the organization and with civic groups in San Diego. 

 Provide organizational efficiencies and cost control – one administrative entity with one staff, one CEO, 
one bookkeeping system, etc. 

 Balance accountability for direct stakeholders of the component parts with the overall greater benefit for 
downtown. 
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Organizational Governance 

 
The preceding blueprint for the DSDP envisions many organizational parts connected by one unified 
holding company.  The holding company becomes the “glue” that holds everything together.  It is also the 
entity that provides all of the staffing and administration for the new DSDP family of organizations.  By 
keeping the staff and administration in one place, all of the affiliated organizations benefit from economies 
of scale -- i.e. one CEO, one accounting function, one office, etc.  In addition, the holding company 
structure ensures that the overall vision and voice for downtown remains unified – that all of the component 
parts are led in the same policy and program direction.  The board of the holding company is, in effect, the 
“executive committee” for the full family of organizations.  Each affiliate organization has representation on 
the holding company, effectively maximizing communications and a unified sense of purpose among all. 
 
A summary of key governance parameters follows. 
 

Organization Board Structure Relationship to Holding Company 

Downtown San Diego 
Partnership 

Membership organization – can utilize 
existing board structure with 35 to 50 
members 

Advocacy arm of the organization – 
Can  be a legal subsidiary of the 
holding company -- 2 to 4 DSDP 
officers sit on holding company 

Downtown PBID Assessment district – property owner 
board that should be selected by 
ratepayers through nomination and/or 
election process – 15 to 20 members  
by sub-area and property type 

Service provider – Would contract with 
holding company for staffing – 2 to 4 
PBID officers sit on holding company 

DSDP Foundation(s) Non-profit project and/or service 
oriented entities – board(s) with 
downtown stakeholders that offer 
expertise in areas of focus – 10 to 15 
members for each board 

Problem solvers and champions 
focused on specific issues and/or 
services – Can be a legal 
subsidiary(ies) of the holding company 
– 1 to 2 officers from each sit on 
holding company 

Downtown 
Development 
Corporation 

Non-profit oriented to civic real estate 
development – board with downtown 
stakeholders that offer expertise in 
real estate, development and finance 
– 10 to 15 members 

Civic developer focused on activating 
real estate and finance for civic 
improvements – Can be a legal 
subsidiary of the holding company – 1 
to 2 officers sit on the holding 
company 

Unified Public/Private 
Partnership Holding 
Company 

Non-profit organization that serves as 
the management, administration and 
leadership center of the preceding 
family of organizations.  12 to 18 
member board composed of officers 
from the component parts.  Could also 
include key “ex-officio” seats for civic 
partners, such as city, etc. 

The “glue” that holds everything 
together.  Board acts as an “executive 
committee” for the whole.  Staff and 
administration housed within. 
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Downtown San Diego: Organizational Blueprint for the Future 
(DRAFT – Prepared by Progressive Urban Management Associates) 

 
 

 

 
Downtown San Diego 
Partnership Homeless 

Foundation 
501(c)3 Foundation 

 
Housing 

Homeless Services 
 
 

Downtown 
Transportation & Mobility 
Special District and/or Authority 

To be determined 
 

 Shuttle 
Planning 

Promotions 
 
 

 

Downtown San Diego 
Partnership 

501(c)6 Membership  
Organization 

 
Policy Analysis & Advocacy 

Regional Communication & Image 
Membership Events 

Economic Development 

 

Downtown  
Development 
Corporation 

501(c)3 Community 
Development Corporation 

 
Private Sector/Philanthropic Funds 

Development Projects 

 

DSDP 
PAC 

Downtown 
Parks & Open Space 

Foundation 
501(c)3 Foundation 

 

Parks Planning,  
Development & 

Fund Raising 

Unified  
Public/Private Partnership 

Holding Company 
501(c)3 or (c)6 non-profit 

 
Vision 

Leadership 
Personnel/Administration 

 
 

Composition of Boards 

Business & Property Owners 

Residents 

Neighborhood BIDs 

Civic Partners 

Downtown Stakeholders 

 

 

Downtown  
PBID 

Assessment  
District 

 
Environment/Clean & Safe 

Economy/Business Attraction 
Character Districts 

 
 

 



 

10 

 

 
 Downtown San 

Diego 
Partnership 

Downtown 
PBID 

Downtown 
Transportation & 

Mobility 

Downtown 
Initiatives:  

Homelessness,  
Parks & Open 

Space  

Downtown 
Development 
Corporation 

Unified Holding  
Company 

Type of 
Organization 

501(c)6 Non-Profit Assessment 
District 

Committee that 
could evolve into 

special district 
and/or authority 

501(c)3 Non-
Profit(s) 

501(c)3 Non-Profit 501(c)3 or 6 Non-
Profit 

Purpose Advocacy, 
Education, Events 

Enhanced 
Services, 

Improvements 

Transportation and 
mobility solutions, 

including plans for a 
circulator shuttle 

Champion, 
Planner & Funder 

for downtown 
initiatives  

Development, 
Investment 

Vision, Cohesion, 
Efficiencies 

Board Structure 35 to 50 members 15 to 20 members From PBID and 
DSDP Board 

To be determined 10 to 15 members Officers of all affiliate 
entities, residents, 

neighborhoods, 
other partners 

Funding Sources Membership, 
Sponsorships 

Property 
Assessments 

To be determined – 
Could be 

Assessments, 
Public Agencies, 
Earned Income 

Foundations, 
Corporations, 
Individuals, 

Governments 

Equity Investments, 
Earned Income, 

Grants 

All affiliate entities 

Annual Budget $ 1,000,000+ $ 6,000,000+ 
Environment 
$ 1,000,000+ 

Economy 

To be determined To be determined $10,000,000+ 
Equity 

$ 500,000+ 
Operations 

Provide central 
staffing & 

administration for all 
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