From: susan luzzaro <luzzarcesperanza@yahoo.com>
Sent: Friday, October 18, 2013 4.08 PM

To: Deanne Vicedo

Subject: Public Record Request October 18

1 would like to see any and all emaiis from CFO Albert Alt or executive director Maria Castilleja in the month of July or
August 2013 which contain in their content or subject heading the words Castle Park Middle School {CPM)! and or Arnie
Duncan.

Thank you,

Susan Luzzaro




From: Albert Alt

Sent: Friday, July 26, 2013 4:29 PM
Te: Carolina Zimmermann
Subject: Re: Texas visit and presentation

I know! No "buts". We need to do our part. Tom was copied in the email from Dr. Brand. We just need to
make sure Bobby has a budget code to charge against and knows he needs to do a PO, work order, etc. we will

talk Monday.
Professionally,

Albert G. Alt, Ed.D.

On Jul 26, 2013, at 4:13 PM, "Carolina Zimmermann" <Carolina.Zimmermann@sweetwaterschools.org>
wrote:

Not a problem. However, this requires Tom's shep to put this request as a priority. It only gives them
eight days to paint {painters} and have fans {electricians) installed. | have copied Tom on this e-mail so
that he can have a head’s up that this work request is forthcoming and will need to take precedence.

From: Albert Alt

Sent: Friday, July 26, 2013 3:59 PM

To: Carclina Zimmarimann

Subject: Fwd: Texas visit and presentation

G,
Please get the budget string from Karen for the "slush fund" (Im Dianne set aside). On Monday

we can discuss "making this a reality".
Professionally,

Albert G. Alt, Ed.D.

Begin forwarded message:

From: Edward Brand <edward_brand@sweetwaterschools.org>
Date: July 26, 2013, 1:59:55 PM PDT

To: Albert Alt <albert.alt@sweetwaterschools.org>, Thomas Calhoun

<thomas.cathoun@sweetwaterschools.org™>

Cec: Robert Bleisch <Robert.Bleisch@sweetwaterschools.org>

Subject: FW: Texas visit and presentation

Let's make it 2 reality

From: Robert Bleisch
Sent: Thursday, July 25, 2013 11:43 PM




Date: July 26, 2013, 1:59:55 PM PDT
To: Albert Alt <albert.alt@sweetwaterschools.org>,

Thomas Cathoun

<thomnas.calhoun@sweetwaterschools.org>

Cc: Robert Bleisch
<Robert. Bleisch@sweetwaterschools.org>
Subject: FW: Texas visit and presentation

Let's make it a reality

Frem: Robert Bleisch

Sent: Thursday, July 25, 2013 11:43 PM
To: Edward Brand

Subject: Texas visit and presentation

Dr Brand,

We just got word that Tyler, Arne Duncan's staff,
will be visiting CPM on 8/8 (@ 10:00. The
purpose of the visit to check out the facilities. As
a result I plan to invest ASB money ASAP to
upgrade the cafeteria prior to this visit (85000 fora
new stage, $5000 for new blinds, $5000 college
banners).

1 was wondering if it was possible to get DO
support with the following before this visit:

1. A fresh coat of paint in the cafeteria

2. 4-6 fans installed in cafeteria (the cafeteria at
CPM is extremely uncomfortable as it does not have
AC and very poor ventilation).

3. College t-shirts for students and staff: $7000.

Also, fyi Lubbock ISD and Texas Tech
university folks will be visiting CPM 8/5-8/8. The
agenda is still being

developed but wanted to let you know because if
you have the time It would be great to introduce
you to Dr Riley and his staff from Texas Tech
University. I will send you more the agenda once [
have more information.

Finally, with your permission we will be training
LISD, Texas Tech and Dunbar Middle teachers
in Texas from 8/13-8/15. They asked me to bring a
team as this will be a large training. The following
people have agreed to go to Texas with me: Rich
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Grove, Theresa Meyerott, Juan Gonzalez. We all
will be taking personal time. [s this ok?

Thank you

Robert Bleisch
Principal
Castle Park Middle

Everyone is capable of greatness. You just have to
dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are
the things that endure. These qualities are so much
more important than the events that occur.

- Vince Lombardi



developed but wanted to let you know because if you have the time It would
be great to intreduce you to Dr Riley and his staff from Texas Tech
University. | will send you more the agenda once I have more information.

Dunbar Middle teachers in Texas from 8/13-8/15. They asked me to bring a
team as this will be a large training. The following people have agreed to go to
Texas with me: Rich Grove, Theresa Meyerott, Juan Gonzalez. We all will b
taking personal time. Is this ok?

Finally, with your permission we will be training LISD, Texas Tech and
e\

Thank you

Robert Bleisch
Principal
Castle Park Middie

Everyone is capable of greatness. You just have to dig down within yourself to
find it!

The spirit, the will to win, and the will to excel, are the things that endure. These
qualities are so much more important than the events that occur.

- Vince Lombardi



From: Albert Alt

Sent: Friday, July 26, 2013 3:59 PM

To: Carolina Zimmearmann

Subject: Fwd: Texas visit and presentation

(O
Please get the budget string from Karen for the "slush fund” (1m Dianne set aside). On Monday

we can discuss "making this a reality".
Professionally,

Albert G. Alt, Ed.D.

Begin forwarded message:

From: Edward Brand <edward.brand@sweetwaterschools.org>
Date: July 26, 2013, 1:59:55 PM PDT

To: Albert Alt <albert.alt@sweetwaterschools.org>, Thomas Calhoun
<thomas.calhoun@sweetwaterschools.org>

Ce: Robert Bleisch <Robert.Bleisch({@sweetwaterschools.org>
Subject: FW: Texas visit and presentation

Let’s make it a reality

From: Robert Bleisch

Sent: Thursday, July 25, 2013 11:43 PM
To: Edward Brand

Subject: Texas visit and presentation

Dr Brand,
We just got word that Tyler, Arne Duncan's staff, will be visiting CPM on 8/8

@ 10:00. The purpose of the visit to check out the facilities. As a result [ plan
to invest ASB money ASAP to upgrade the cafeteria prior to this visit ($5000 for
a new stage, $5000 for new blinds, $5000 college banners).

I was wondering if it was possible to get DO support with the following before

this visit:
1. A fresh coat of paint in the cafeteria

2. 4-6 fans installed in cafeteria (the cafeteria at CPM is extremely
uncomfortable as it does not have AC and very poor ventilation).

3. College t-shirts for students and staff: $7400.

Also, fyi Lubbock ISD and Texas Tech university folks will be visiting CPM
8/5-8/8. The agenda is still being



Deanne iedo

From: Albert Alt

Sent: Monday, July 29, 2013 6:56 AM
To: Raobert Bleisch

Subject: Re: Texas visit and presentation

No problem! Still wondering how in the heck you got Arme Duncan to visit your school!
Professionally,

Albert G. Alt, Ed.D.

On Jul 29, 2013, at 6:13 AM, "Robert Bleisch" <Robert.Bleisch@sweetwaterschools.org> wrote:
Thank you!!!!
Ps. My cell is 619 if you need to get a hold of me.

Thanks

Robert Bleisch
Principal
Castle Park Middle

Everyone is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These qualities are so
much more important than the events that occur.

- Vince Lombardi

On Jul 29, 2013, at 6:06 AM, "Albert Alt" <albert.alt@sweetwaterschools.org> wrote:

Hi Mr. Bleisch,

We are definitely going to support you and Dr. Brand in this. On the purchases
from the General Fund, I think probably what will be easiest is for you to use your
regular budget lines and purchasing process (PO) and | will transfer funds to your

t



lines based on your PO's. 1 will nail that down this morning and get the
information to you right away. Also, Tom Calhoun is in the loop as well. Isaw
an email from him to the Maintenance staff to get lined out to meet your

needs. Tom and I will get together and figure out what we need to do so he ha the
funds he needs this moming. I suspect he will have you submit a work order so
he can track the project and then [ will transfer funds to him to cover it.

Again, we will get it done so you have the financial support. We just have to nail
down a few details on process first thing this morning and will get you the
information. [ will call you directly once we get the little pieces worked out!

I hope this information helps!

Professionally,

Albert G. Alt, EA.D.

On Jul 29, 2013, at 5:46 AM, "Robert Bleisch"
<Robert.Bleisch@sweetwaterschools.org> wrote:

Good Morning Dr Alt,

It looks like Dr Brand is giving the green light to move on this. Do
I have approval to purchase college gear in preparation for the visit
from Ame Duncan? If so, should I send you the quote?

Thanks

Robert Bleisch
Principal
Castle Park Middle

Everyone is capable of greatness. You just have to dig down
within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that
endure. These qualities are so much more important than the
events that occur.

- Vince Lombardi

Begin forwarded message:

From: Edward Brand
<edward.brand{@sweetwaterschools.org>
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From: Albert Ait

Sent: Monday, July 29, 2013 7:51 AM
To: Carolina Zimmermann

Subject: FW: Texas visit and presentation
C

Please be careful what you forward out or copy to others. The tone of my email is relatively negative and Tom sent it to
several others after you copied him on it. Im on the ropes with the Supt so lets keep our emails between us and what
goes out to others needs to be scrubbed and & positive note!

Professionally,

Dr. Albert G. Alt

Chief Financial Officer

Sweetwater Union High School District
(619} 691-5550

B i

LINION HIGSH SCHOOL DISTRICT

From: Thomas Calhcun

Sent: Saturday, July 27, 2013 3:59 PM

To: Gary Gauger

Cc: Jonathan Magers; Steven Turgeon; Anne Velasquez
Subject: Fwd: Texas visit and presentation

Gary. Here is a high priority request for CPM in preparation for Secretary Ame Duncan’'s visit, Please see if you
can make these dates. Funding will be made available.

Take care,
Tom

Sent from my iPhone

Begin forwarded message:

From: Carolina Zimmermann <Carolina. Zimmennann@sweetwaterschools.org>
Date: July 26, 2013, 4:13:20 PM PDT
To: Albert Alt <albert.alt@sweetwaterschools.org>

Cc: Thomas Calhoun <thomas.calhoun@sweetwaterschools.org>

Subject: RE: Texas visit and presentation

Not a problem. However, this requires Tom’s shop to put this request as a priority. It only gives them
eight days to paint (painters) and have fans (electricians) installed. | have copied Tom on this e-mail so
that he can have a head’s up that this work request is forthcoming and will need to take precedence.



they are utilizing Saturday school incorrectly since the numbers are very high. Please let me know what else you need
for me to review CPMs attendance.

>

> Thank you.

b3

> —~---0riginal Message-—

> From: Albert Alt

> Sent: Tuesday, July 30, 2013 11:11 AM

> To: Frances Martinez

> Ce: Ramon Leyba; Carolina Zimmermann

> Subject: Castle Park Middle enrollment/ADA audit

>

> Franges,

> As L understand from our discussions, you are in the loop on the need from Cabinet's perspective that CPM's ADA
audited. That project has been set as a priority by the Superintendent and Cabinet and needs to be completed. Mr.
Leyba Is the Cabinet member leading this effort with you as the primary resource to complete the actual audit. | will
have Carolina set a meeting for the three of us to discuss that audit and completing the effort!

> Thank you.

>

> Professionally,

>

> Albert G. Alt, Ed.D.

> Chief Financial Officer

>

> <Attendance Truancy Intervention Annual Summary Report Per Ed Code 48273 (3).pdf>



Good question! The fund balance would include cash and bank balances, correct? If so, how bout we show both so we
know how much cash is sitting out there.

Professionally,

Albert G. Alt, Ed.D.
Chief Financiai Officer

On Jul 30, 2013, at 11:16 AM, "Frances Martinez" <Frances.Martinez{@sweetwaterschools.org> wrote:

> Do you want the fund balances or the bank baiances. | am working on the quarterly report but itis bank baiances. Let
me know what you need and | will take care of it.
>

> Thank you.

>

> —---(riginal Message-—-—-

> From: Albert Alt

> Sent: Tuesday, July 30, 2013 10:57 AM

> To: Frances Martinez

> Cc: Carolina Zimmermann

> Subject: Castle Park Middie and ASB

>

> Frances,
> Per Dr. Brand in cabinet, | need to get a report of ASB balances for ail schools. | need this by the end of the week. Is

that something you are able to provide? If not, please et me know who would have that,

>

> Also, the issue of auditing Castle Park Middle's attendance came up in Cabinet last week. | have clear direction from
the Superintendent to complete that. Mr. Leyba will be the Lead Principal coordinating that. Just a heads up that { will
copy you on an email with Ramon.

>

> Professionally,

>

> Albert G. Alt, Ed.D.

> Chief Financial Officer

>



Dr. Albert G. Alt

Chief Financial Officer

Sweetwater Unipn High School District
(615} 691-5550

--—-QOriginal Message-—

From: Frances Martinez

Sent: Tuesday, July 30, 2013 12:19 PM
To; Albert Alt

Subject: RE: Castle Park Middle and ASB

Thank you.

-——-Original Message——

From: Albert Alt

Sent: Tuesday, July 30, 2013 12:19 PM
To: Frances Martinez

Subject: RE: Castle Park Middie and ASB

Ok, get me what you can for next week and | can discuss that the complete data wont be available until the item in Sept.

Professionaily,

Dr. Albert G, Alt

Chief Financial Officer

Sweetwater Union High School District
{619) 691-5550

w---0riginal Message-----

From: Frances Martinez

Sent: Tuesday, July 30, 2013 12:04 PM
To: Albert Alt

Subject: RE: Castle Park Middle and ASB

Hello Al,

ASBs are not required to provide financials for year end until August so we are a bit early. 1 am getting the bank
balances at 6/30/13 but the fund balances will not be available until they close. That board item usually goes in
September but | can start contacting the schools and try to get the financiais earlier.

Thank you.

--—-Original Messagg-----

From: Albert Alt

Sent: Tuesday, July 30, 2013 11:20 AM
To: Frances Martinez

Subject: Re: Castle Park Middle and ASB



From: Frances Martinez

Sent: Tuesday, July 30, 2013 12:24 PM
To: Albert Alt

Subject: RE: Castle Park Middle and ASB

1 will send an email and let everyone know | need there year end financials right away. 1 wili need a bit of time to review
them and then will get you the fund balances. | am almaost done with the bank balances and will forward it to you right

away.
Thank you.

——0Original Message--—

From: Aibert Alt

Sent: Tuesday, July 30, 2013 12:22 PM
fo: Frances Martinez

Subject: RE: Castle Park Middie and ASB

Meaning the discussion in cabinet was just that | would bring the account balances back next week, not as an option to

report out on the process, etc.
Professionatly,

Dr. Albert G. At

Chief Financial Officer

Sweetwater Union High School District
{619) £91-5550

-----Originai Message—-

From: Frances Martinez

Sent: Tuesday, July 30, 2013 12:21 PM
To: Albert Alt

Subject: RE: Castle Park Middle and ASB

t am sorry but | don't understand what you mean by optional. ?7?

~-riginal Message-——-

From: Albert Alt

Sent: Tuesday, July 30, 2013 12:20 PM
To: Frances Martinez

Subject: RE: Castle Park Middle and ASB

Sorry but it wasn't an optional item...just that | was to bring it in next week.

Professionally,



Today's truth is that there are about six teachers remaining who need placements for next year. This subset represents
teachers who were declared in excess at the end of the 12-13 academic year. The original excess pool was comprised Cf
about fifty teachers. The excess teachers were not laid off. Thus they are entitled to positions and must he paid. As
Human Resources has received PARs we have placed the teachers accordingly. Teachers report on July 22, 2013 and we
have not been receiving an abundance of PARs for which these teachers qualify. Hence, | am writing to you to attempt

to identify a solution for these six.

In some contexts, there are partial assignments available. The District, of course, cannot force a teacher to reduce
his/her FTE. The teacher would need to do that of his/her own volition. For example, there is a 0.6 fte girls PE position
available at Castle Park Middie. There is a female PE teacher in the excess pool in need of a placement. Human
Resources can assign her to this position. However, Finance would need to make the position a fuli-time position
{provide 0.4 fte) unless she agreed to voluntarily reduced to a 0.6 fte assignment this year. The site, of course, couid
assign her to other teaching duties within the scope of her credential during the remaining periods. She would only
receive the same amount of preparation time as her other full-time peers. This may also alleviate the need for HR to
move a CSA to another location so that CPM can get a female CSA to provide locker-room coverage during the periods
that a female PE teacher is not on site. It is my understanding, from the principal, that the other two PE teachers are
both male. This is obviously just one example. We need to, at some point, make a decision about their placements and
how long we “hold-out” for a full-time PAR in their respective credential areas. Uitimately, some may be assigned to
sites until positions become available within the scope of their credentials.

Thoughts, ideas, suggestions, revelations...
Milena

pr. Milena Aubry

Director of Human Resources
Sweetwater Unicn High School District
1130 Fifth Avenue

Chula Vista, CA91211



The spirit, the will to win, and the will to excel, are the
things that endure. These qualities are so much more
important than the events that occur.

- Vince Lombardi

On Jul 30, 2013, at 2:54 PM, "Richard Grove"
<Richard Grove@sweetwaterschools.org> wrote:

Bob,

We can go with an All Weather
288 square foot stage, that is height
adjustabie for the quad. it runs at
10,700. Then we arder a 192 sq ft, 2 ft
high stage for indoor events. That will
run about § 3,600. Plus steps, guard
rails and stage skirts will be another 2.
Looking at a totai of 16 — 17K for
everything. What do u think?



Any word on this?

Robert Bleisch
Principal
Castle Park Middle

Everyone is capable of greatness. You just have to dig down within
yourseif to find it!

The spirit, the will to win, and the will to excel, are the things that
endure, These qualities are so much more important than the events
that oceur.

- Vince Lombardi

On Jul 30, 2013, at 5:42 PM, "Robert Bleisch”
<Robert. Bleisch@sweetwaterschools.org> wrote:

Dr Ait,

See below. We have no choice but to purchase a couple
of stages for this avent {indoor and outdoor). My ASB
can afford $3000 but $17,000 is a little too steep for us.
This wouldn't be something you can help us with is it?

Robert Bieisch
Principai
Castle Park Middle

Everyone is capable of greatness. You just have to dig
down within yourseif to find it!



From: Albert Alt

Sent: Wednesday, July 31, 2013 402 PM
Ce: Karen Michel

Subject: RE: CPM Counseling Allocation
Karen,

| have verified that both the .2 and the .5 counselor adjustments that Bobby called about. Dr. Brand has
approved. Please make the appropriate adjustment when the new allocation goes out.

Professionaliy,

Dr. Albert G. Alt

Chief Financial Officer

Sweetwater Union High School District
(619) 691-5550

UINION HIGH SCHOOL DISTRICT

From: Carolina Zimmermann

Seni; Wednesday, July 31, 2013 11:11 AM
To: Atbert Alt

Cc: Karen Michel

Subject: CPM Counseling Allocation

Al,

Principal Bleisch from Castle Park Middle School called regarding a couple of items:

1. Additional allocation for counselor which is not reflected in the most recent allocation spreadsheet he
received. He said he was approved for an additional .2 for John Camara (originally this allocation was
in an effort to keep Mr. Camara at a 1.0 however, with increased enrollment he intends to use as a 1/6"-
“approved by Dr. Brand”). He was also expecting an allocation for a .5 counselor for additional support
due to a counselor that is on limited duty (“also approved by Dr. Brand”).

2. E-mail he sent you regarding a stage.
He can be reached on his cell: 619.

Kind regards,
Corobina

Carolina Zimmermmann
Sr. Executive Assistant



From: Mauricio Torre

Sent: Thursday, August 01, 2013 6:52 AM
To: Cesar Sanchez

Cc: Jose Mireles; Robert Bleisch

Subject: Fwd: Data-Sharing Agreement

Can you please take care of making the correction and getting it back to Bobby ASAP?

Begin forwarded message:

From: Robert Bleisch

<Robert.Bleisch@sweetwaterschools.org<mailto:Robert. Bleisch@sweetwaterschools.org><mail
to:Robert. Bleisch(@sweetwaterschools.org>>

Date: August 1, 2013, 6:49:01 AM PDT

To: Mauricio Torre
<mtorre(@esbes.org<mailtoimiome@esbes.org><mailto:mtorre@csbes.org>>
Subject: Data-Sharing Agreement

Mauricio,

Item 13 of the agreement, signatures, is misspelled. Please make the correction and send back to
me. I'll send it to Dr Brand.

Thanks

Robert Bleisch
Principal
Castle Park Middle

Everyone is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These qualities are so
much more important than the events that occur.
- Vince Lombardi

IMPORTANT NOTICE: This e-mail message is intended to be received only by persons entitled
to receive the confidential information it may contain, E-mail messages may contain information
that is confidential and legally privileged. Please do not read, copy, forward, or store this
message unless you are an intended recipient of it. If you have received this message in error,
please forward it to the sender and delete it compietely from your computer system.



We will make it work!! Thank you

Robert Bleisch
Principal
Castie Park Middle

Everyone is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These
qualities are so much more important than the events that occur.

- Vince Lombardi

On Aug 2, 2013, at 8:19 AM, "Albert Alt" <albert.alt@sweetwaterschools.org> wrote:

Hello Mr. Bleisch,

Couple of things to follow up on....| talked to Karen Michel about your
allocations. The .2 counselor does show in your current allocation and
the .5 will be listed on the allocation as a temporary when the new
allocations go out.

On the stage(s}, | ran it buy Dr. Brand and I can make it work for the
blinds but not for the antire stage amounts. With the offset from blinds
of a couple of grand, does that get you closer to where you need to be?

Professionaily,

Dr. Albert G. Ait

Chief Financial Officer

Sweetwater Union High School District
(612) 691-5550

<image001.png>
i‘v}om: Robert Bleisch _,
Sent: Thursday, August 01, 2013 B:02 PM

To: Albert Alt
Subject: Re: Stage Quotes

Dr Alt,



Professionally,

Dr. Albert G, Alt

Chief Financial Officer

Sweetwater Union High Schooel District
{6138} 601-5550

<image001.png>

From: Robert Bleisch 5] L0
Sent: Friday, August 02, 2013 8:43 AM DFT e
To: Albert Alt 4@ No\©

Subject: Re: Stage Quotes el rf‘{
s % MU v Q?p

Dr Alt, St e ot

By the way, FYI - SBCS is prepared to give my school a good chunk of change {over $100K of PN money

allocated last year for staff that was not used). The catch is that they are kinda using the data-sharing
agreement as leverage :) They promised to expedite this money transfer as soon as we deliver on the

data agreement.

Woe sent Dr Brand the revised agreement yesterday (slightly revised based on the legal opinion he
received a couple of days ago). He said it looked good. if there is any way you can help me get that
signed | then can put the pressure on them to get me the money. | plan to use this money for the stage
and other things needed to for the 9/13 visit

Robert Bleisch
Principal
Castle Park Middle

Everyone is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These qualities are so much
more important than the events that occur.

- Vince Lombardi

On Aug 2, 2013, at 8:22 AM, "Robert Bleisch" <Rgbert.Bleisch@sweegtwaterschools.org> wrote:



Fromm Albert Alt

Sent: Friday, August 02, 2013 11:.02 AM
To: Robert Bleisch

Subject: RE: Stage Quotes

Please do..Jd will review it asap and drop it off in the Supt’s office with my “3-0k” on it!

Professionally,

Dr. Albert G, Alt

Chief Financial Officer

Sweetwater Union High School District
{619) 691-5550

UNION HIGSH SCHOOL DISTRICT

From: Robert Bleisch

Sent: Friday, August 02, 2013 11:00 AM
To: Albert Alt

Subject: Re: Stage Quotes

Ok thanks!! Il send it to you now

Robert Bleisch
Principal
Castle Park Middle

Everyone Is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These qualities are so much more important
than the events that occur.

- Vince Lombardi

On Aug 2, 2013, at 10:56 AM, "Albert Alt" <albert.ali@sweetwaterschools.org> wrote:

Definitely....l haven’t yet seen a revised agreement but Dr. Brand did provide a copy of the legal
opinion. 1 will see if Imelda has the revised agreement and it if needs my signature!
1



From: Albert Alt

Sent: Friday, August 02, 2013 11:25 AM

To: Doris Easterly

Subject: FW: REVISED: Data-Sharing Agreement

Attachments: Master Data Sharing 2013.08.01.doc; ATT00001.htm; A CVPN Confidentiality Pledge

2013.07.17.doc; ATT00002.him; B8 CVPN Data Specification 2013.07.17.doc;
ATTO0003.htm; C CVPN Standards and Protocols 2013.07.17.doc; ATT00004.htm; D
CVPN Authorization Agreement-Health 2013 07 17.doc; ATT00005.htr; E CVPN
Consent Agreement-Education 2013 07 17.doc; ATTO0006.htm; F Role-Based Data
Access Controls 2013 67 17.doc; ATT00007 htm

Boris,
Attached are some documents for the Promising Neighborhoods grant that was discussed in cabinet the last time you
were there, | just wanted you to have a copy of the agreements that we are about to sign.

Let me know if you see any big issues in the documents!
Professionally,

Dr. Albert G. Alt

Chief Financial Officer

Sweetwater Union High School District
{619) 691-5550

LI HIGH SCHOOL DISTRICT

From: Robert Bleisch

Sent: Friday, August 02, 2013 11:02 AM

To: Albert AlE

Subject: Fwd: REVISED: Data-Sharing Agreement

FYI

Robert Bleisch

Principal

Castle Park Middle

Everyone is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These qualities are so much more
important than the events that oecur.

- Vince Lombardi



From: Albert Alt

Sent: Muonday, August 05, 2013 10:25 AM
To: Robert Bleisch

Subject: RE: Data-Sharing

Hi Bobby,

I reviewed it and advised the Supt's Office it was good to go from my end but it has his signature on it. When you asked
last week, | reviewed it and then called Dr. Brand about it, Is there something else you need from me on it.

Professionaily,

Dr. Albert G. Alt

Chief Financial Officer

Sweetwater Union High School District
(619} 691-5550

LUMNION HIGH SCHOOL DISTRICT

From: Robert Bleisch

Sent: Monday, August 05, 2013 9:00 AM
To: Albert Alt

Subject: Data-Sharing

Dr Alt,
Just a kind reminder if you can help us get this data-sharing agreement signed.

FY1 - They're holding up money until I deliver on this :) need this PN money to pay $17k for 2 new stage and
$3000 Flags, $5000 cafeteria college banners for Ame's visit

Robert Bleisch
Principal
Castle Park Middle

Everyone is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These qualities are so much more
important than the events that occur.

- Vince Lombardi



From: Albert Alt

Sent: Monday, August 05, 2013 11:46 AM

To: Imelda Genovese

Cc: Rabert Bleisch

Subject: FW: REVISED: Data-Sharing Agreement

Attachments: Master Data Sharing 2013.08.01.doc; ATTO0001 htm; A CVPN Confidentiality Pledge

2013.07:17d6c; ATT00002.htm; B CVPN Data Specification 2013.07.17.doc;
ATT00003.htm; C CVPN Standards and Protocols 2013.07.17.doc; ATTO0004.htmy; D
CVPN Authorization Agreement-Health 2013 07 17.doc; ATT00005.htm; E CVPN
Consent Agreement-Education 2013 07 17.doc; ATT00006.htm; F Role-Based Data
Access Controls 2013 07 17.doc; ATY00007 htm D

Hi Imelda,

Attached are the documents that Mr. Bleisch is trying to get signed. 1 reviewed them from my end and don’t have any
issues with them, | reviewed them on Friday and called Dr. Brand about them to let him know | was OK with the
documnents as presented. Please let me know if there is anything more you need me to do to ensure they documents

are executed.

Professionally,

Dr. Albert G. Alt

Chief Financial Officer

Sweetwater Union High School District
{619) 691-5550

ATER

UNION HIC-.‘SH SCHOOL DISTRICT

From: Robert Bleisch

Sent: Friday, August 02, 2013 11:02 AM
Ta: Albert Alt

Subject: Fwd: REVISED: Data-Sharing Agreement

FYI

Robert Bleisch

Principal

Castle Park Middle

Everyone is capable of greatness. You just have to dig down within yourself to find it!

The spirit, the will to win, and the will to excel, are the things that endure. These qualities are so much more
important than the events that occur.

- Vince Lombardi



From: Albert Alt

Sent: Friday, August 09, 2013 1:25 PM

To: Raman Leyba

Ce Frances Martinez; Carolina Zimmermann; Steven Lizarraga; Patricia Pestka; Yessica Meza;
: Jose Sanchez; Miriam Duggan; Victor Tapia-Sanchez

Subjact: Re: Castle Park Middle enrollment/ADA audit

Carolina,

Please make it so for Mr. Mayor,
Professionally,

Albert G. Alt, Ed.D.

On Aug 8, 2013, at 11:09 AM, "Ramon Leyba” <ramon.levba@sweetwaterschools.org> wrote:

> | met with Student Support Services staff this morning to review the Attendance & Truancy Intervention Annual Report
and also discussed the high attendance reports from District schools.

>

> Can we meet to review both issues and also discuss any further audits of our schools.

>

> Thanks.

-2

> Ramadn Leyba

> Director/Lead Principal

> Director State & Federal Programs

> 1130 Fifth Avenue

> Chula Vista, CA 91911

> Office (619) 585-4425

>C& I FAX{619) 407-4975

> State & Federal FAX (519} 427-6598

>

>

> ~—=-0Original Message-—--

> From: Frances Martinez

> Sent: Tuesday, July 30, 2013 11:16 AM

>To: Albert Alt

> C¢r Ramon Leyba; Carolina Zimmermann

> Subject: RE: Castle Park Middle enroliment/ADA audit

> Importance: High

>

> Helio Al,

>

> | have been to CPM and have reviewed CPM Saturday school recovery. When | visited CPM, the attendance | noted
while there was valid (remember they see me on campus). In addition, Saturday school sign in sheets are completed
according to Education Code. | shared this information with Rick Knott while he was here. | am thinking that perhaps



Ame's 30+ ft bus will be led by a CPH escort (three cars) and will be followed by a secret
service SUV. The bus wilt be driven directly onto our campus (behind the cafeteria) and will
park in front of the boys PE lockers, Because of your support we've made a lot of progress the
last 8 days dressing up the cafeteria (new fans, biinds ordered, paint touched up) and with
the solar panel construction in the quad. However, the plan proposed on Friday requires that
we now turn our attention to east part of the campus (which happens to be the oldest and
most outdated part of the campus). We realize money is tight. In my opinion we can easily
dress up this part of the campus with a little ingenuity and a fittle TLC (relocate the
dumpsters if possible, touch up paint buildings on both side of the street, purchase a

few college banners to hang from buildings).

Thank you very much for all the support and please do not hesitate to call me on my cel! if you

have any questions: 619

Robert Bleisch
Principal
Castle Park Middle



Please excuse the brevity, spelling and punctuation.
Sent from my iPhone

On Aug 12, 2013, at 8:22 AM, "Albert Alt" <albert.alt@sweetwaterschools.org> wrote:

Good Morning, Bobby,
I can meet with you tomorrow afternoon. | have to be in the office by 3p but after cabinet, the things |

have on my calendar between noon and 3 can be moved around, if that works?

Professionally,

Dr. Albert G. Alt

Chief Financial Officer

Sweetwater Union High School District
{619) 691-5550

<imagel01i.png>

From: Robert Blejsch

Sent: Sunday, August 11, 2013 12:36 PM

To: Albert Alt; Thomas Calhoun; Manuel Rubio

Cc: Edward Brand

Subject: Arne Duncan's Visit on 9/13

Hi Al, Tom and Manny,

On Friday Manny, myself and SBCS leadership met with Frankie Martinez-Blanco (Birector
of Advance US dept. of Ed, Office of the Secretary}. Notes of this meeting are attached
(see CPM admin agenda). As you can see from the notes, the plan for this visit is taking

shape. | was wondering if you guys were available to meet at CPM on Friday 8/16 at

10:45 to review this plan and do a campus walkthrough?

CPM is the last stop of a 5 day tour (New Mexico, Arizona and California) and the only school
in California he will be visiting. Because of this Mr. Martinez—-Blanco asked us to put on a good
show as the eyes of the nation will be on us. | want to meest this week because we do not
have a lot of time and ! just want to make sure we do everything in our power to represent our

district, community and cur superintendent in the best possible light.



From: Albert Alt

Sent: Monday, August 12, 2013 8:46 AM
To: Robert Bleisch

Subject: : RE: Arne Duncan's Visit on 9/13
Mornin’,

if we can just get together on the phone, | can do today. | am assuming you need Tom and Manny in person more so
than me? 1|can do 2pm if we can coordinate on the phone?

As far as restrictions, since the plan you laid out to Dr. Brand included the shirts as a general fund expenditure, you
wouidn’t have restrictions. If you propeosed to buy them from ASB that would be problematic but from the general fund,
that is fine.

On all of your expenditures that 1 will cover, we will need to get together to reconcile those. | want to make sure once
you purchase those items from your site funds, | get you reimbursed, as we discussed.

Let me know on the phone calt....
Professionally,

Dr. Albert G, Al

Chief Financial Officer

Sweetwater Union High School District
(619) 691-5550

UNION HIGH SCHOOL DISTRICT

From: Robert Bleisch

Sent: Monday, August 12, 2013 8:41 AM
To: Atbert Alt

Cc: Thomas Calhoun; Manuel Rubio
Subject: Re: Arne Duncan's Visit on 9/13

Thanks Dr Alt!! unfortunately I'll be out of town until Friday.I can meet today, Friday or anytime after 12:00
next Monday 8/19.

Also, meant to ask you the other day: are there any restrictions I need to be aware of with the money |
received?

For example, can I buy shirts for my teachers and staff so on 9/13 I have everyone wearing the same gear or can
I buy college flags to dress up the quad area?

The guy from Ame's staff told us to go all out because it's the last stop on his tour and I think it would look
awesome for all of the aduits and students to be dressed in college or CPM Pride gear and for quad to be
saturated with college banners/flags.



From: Albert Alt

Sent: Thursday, August 22, 2013 11:14 AM

To: Karen Michel

Ce: Marijo Hughes; Frances Martinez; Carolina Zimmermann
Subject: Reimbursement to CPM for expenses

Attachments: CPM ASB memo.pdf

Karen,

With approval from the Superintendent, | have authorized General Funds to be reimbursed to Castle Park Middle ASB
funds. Mr, Bieisch utilized ASB funds to purchase a stage for the school, in particular for the visit of the United States
Secretary of Education, Mr. Arne Duncan, The purchase has already been made, as evidenced by the check provided as
back-up. Could you please initiate the transfer of funds from GF to ASB. Please use the fund that we have set aside for
unbudgeted expenses. Once the year end close is complete, we can use unallocated reserve from the year end to
rebate back to our emergency fund.

If it is easier, in terms of labor, just to fund from unallocated reserve, | am fine with that too. Either way, can you please
initiate the procass for getting the funds back to CPM ASB in the easiest and most expeditious way.

I have attached a meme authorizing this effort for your records, including the check from CPM ASB for the stage.
Thank youl

Professionally,

Dr. Albert G, Alt

Chief Financial Officer

Sweetwater Union High School District
(619) 691.5550

UNION HIGH SCHOOL DISTRICT




