Cost Sharing Responsibilities
1
	Total Initial Construction Cost
	$30.6 M (OCT 2014)
	Federal Share  $19.9 M
	Non-Federal  $10.7 M

	Renourishment Costs
	$134 M (OCT 2014)
	Federal Share  $67 M
	Non-Federal  $67 M
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The LPP is about $29M less than the NED, with a savings of about $16M in Federal funds.


[COL COLLOTON]

Based on OCTOBER 2014 price levels, the estimated initial construction cost of the plan is $30.6 million, for which the Federal share is approximately $19.9M and the non-Federal share is approximately $10.7M. Initial construction includes sand replenishment, mitigation measures, monitoring, and all other costs related to the initial project construction. 

The total periodic nourishment costs for the renourishment events are estimated to be $134 million over the 50-year period following initiation of construction, of which the Federal share and the non-Federal share are each approximately $67 M. Continuing construction consists of all subsequent costs related to sand replenishment after the initial replenishment through the 50 year period of Federal participation. 

As discussed earlier, the project assumes that there is a potential that the renourishment cycles may coincide.  Therefore, the cost estimate only assumes that the initial nourishment and 2 of the renourishment cycles will be synched, thus realizing a cost savings of mobilization and demobilization, PED and construction management costs.  There is potential future cost savings if all 4 of the renourishment events can by synched.
  
This cost estimate also includes a robust monitoring plan.  If continued monitoring of the renourishment cycles shows no impacts from the project, then USACE will coordinate with the resource agencies to discuss reducing or eliminating certain portions of the monitoring plan.

Since there are not any structures or facilities that will be constructed as a result of this project that would require special operation and maintenance beyond those services already performed by the sponsor, the Operation, maintenance, repair, replacement, and rehabilitation costs over the lifetime, because of the project, are zero. 
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Bluff Failures
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Glenn

Both communities experience bluff failures that could result in property damage and potentially loss of life.  Each red triangle represents a bluff collapse  Since the collapses are episodic and there is no warning system the best protection is a wide sandy beach and avoiding the area near the bluffs
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